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AGENDA 
POWHATAN COUNTY BOARD OF SUPERVISORS 

WORKSHOP MEETING 
FEBRUARY 23, 2023 

3:00 PM CALL TO ORDER 
 
This meeting is being held in the Village Building and is open to the public to attend in 
person, but several remote options remain available to participate or watch the meeting. 

 
If you would like to participate in the meeting, go to 
https://us02web.zoom.us/j/83998792911 by computer or smartphone with the Zoom app.  
 
To participate by phone, dial 1-301-715-8592 or 1-312-626-6799 or 1-929-205-6099 or 1-253-
215-8782 or 1-346-248-7799 or 1-669-900-6833 
 
Type Webinar ID: 839 9879 2911  
 
 **During the public comment period, you may raise your hand using the zoom controls on 
your screen or press *9 on your phone.  Visit the Zoom Help Center for more information. 
 
If you would like to watch in real-time, use this link: http://powhatanva.gov/432/Live-
Stream-of-Powhatan-County-Meetings 
 
If you would like to watch the meeting later, at your convenience use this link: 
http://powhatanva.gov/433/County-Meetings-and-Workshop-Videos-On-D 
 
Public comments may also be submitted to administration@powhatanva.gov or by leaving 
a voicemail at (804) 598-5612.  Any comments received up until 12:00 PM of the day of the 
meeting shall be entered into the meeting minutes. 
 
 
 
 
 
 
 

https://us02web.zoom.us/j/83998792911
https://support.zoom.us/hc/en-us/articles/200941109-Attendee-Controls-in-a-Meeting
http://powhatanva.gov/432/Live-Stream-of-Powhatan-County-Meetings
http://powhatanva.gov/432/Live-Stream-of-Powhatan-County-Meetings
http://powhatanva.gov/433/County-Meetings-and-Workshop-Videos-On-D
mailto:administration@powhatanva.gov
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BUDGET POLICIES
 Maintain General Fund balance at 15% of operating 

revenues

 Net tax supported debt as % of assessed value shall not 
exceed 4%

 Ratio of tax supported debt service as % of total 
governmental operating expenditure shall not exceed 
15%, with 12% being the optimal level

 All fund budgets are balanced

 Preserve AA+ Bond Rating

 Fully Fund All Debt, Leases and Contracts
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PRELIMINARY REVENUE 
AT CURRENT TAX RATE

*(Does not reflect any future changes to the Real Estate Rate that may occur in 
the County Administrator’s Proposed budget or Board of Supervisor requests)*

General Fund $79,062,789
Increase $7,831,112

Real Estate $7,400,763

Personal Property $547,570

Public Service Corps $(219,200)

Interest and Penalties Etc. $34,762

Other Taxes $514,183

Fund Balance, Transfers, Misc. $(446,966)
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PRELIMINARY EXPENDITURES 
Departmental Requests

*(These are the total requests from all departments.  Does not reflect any future changes to expenditures that may 
occur in the County Administrator’s Proposed budget or Board of Supervisors adopted budget)*
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General Fund $79,242,916
Increase $9,871,153

Position Requests $1,594,961

Regrades, Certification Pay, Raises $2,691,848

Departmental Operating $1,375,685

School Transfer $2,082,129

CIP,  Other Transfers, Etc. $2,126,530



EMPLOYEE PAY & BENEFITS

 No Health Insurance Increase

 7% Merit Pay Increase (state driven)

 No VRS increase 

 No GLI increase

 No VRS Hybrid Disability increase

 Comp & Class PayScale adjustment
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POSITION REQUESTS OVERVIEW
 2 Communications Officers FTE
 Plan Reviewer/Inspector
 Transportation Manager*
 Grant Writer
 Commercial Reviewer/Inspector
 Librarian (2 PT to 1 FT No FTE change)
 Permit Center Assistant PT
 Deputy Clerk II**
 Recreation Coordinator
 P&R Services Worker
 Utilities Engineer
 Maintenance Worker III
 Economic Development Assistant
 4 Sheriff Deputies
 2 IT Technicians

*This position can be funded by CVTA funds
**This will be offset by DMV revenue
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REGRADES, CERTIFICATION PAY, RAISES
 Comp and Class Adjustment
 7% Merit Based Raise
 Selective Stipend (PSC)
 On call Pay (PSC)
 Environmental Coordinator to Environmental Manager 

(Planning)
 Certification Pay (Building Inspections)
 Certification Pay (Permit Center
 DMV Stipends* (COR)
 Raise (Office of Clerk of the Court)
 Benefits Programs Specialist III to IV (DSS)
 Benefits Programs Specialist II to III (DSS)
 Family Services Specialist III to IV (DSS)
 CSBG Program Coordinator (DSS)
 Election Officials – 3 election year
 Electoral Board
 IT Operations Manager
 IT Systems Administrator

*This will be offset by DMV revenue
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MAJOR OPERATING REQUESTS

 Risk Management increase
 Detention – Juveniles & Adults
 Fire & Rescue –Various Operating Accounts
 Reassessment Operating Supplies
 Health Department Increase
 PWD Convenience Center – Waste disposal & Recycling 
 Economic Development EDA Contribution
 IT Maintenance Service Contracts
 Tax Relief for Elderly/Veterans
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Discussion
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Powhatan County

County Administrator Preliminary Review of FY 2024 Operating Budget

Changes from FY 2023 Adopted Budget

Requests
General Fund - Revenue Changes

FY 2023 Adopted Budget 71,231,677  
Property Taxes

Real Estate
Real Estate 7,315,763    
Tax Relief Elderly  - Off Setting Expenditure 85,000         
Personal Property 547,570       
PSC (219,200)     
Interest and Penalties and Other 34,762         

Subtotal - Property Taxes 7,763,895    

Other Taxes
Sales 664,742       
Local Tax on Deeds (203,771)     
Net Other Taxes 53,212         

Subtotal - Other Taxes 514,183       

Beginning Fund Balance - CIP (758,335)     
Beginning Fund Balance - School CMR 200,000       
Net All Other Revenue (8,955)         
Transfer from CVTA 120,324       

Net Revenue Changes 7,831,112    

FY 2024 County Administrator Proposed Budget 79,062,789  

General Fund - Expenditure Changes

FY 2023 Adopted Budget 69,371,763  

Transfer to PCPS 2,082,129    
Total Transfer to PCPS 2,082,129    

Debt Service (169,897)     
Capital Projects Fund (1,420,000)  
Utilities Capital Projects 670,000       
Net Capital (919,897)     

Employee Compensation
Employee Raise (5%) Salaries and Benefits 744,453       
Employee Raise additional (2%) Salaries and Benefits 297,781       



Powhatan County

County Administrator Preliminary Review of FY 2024 Operating Budget

Changes from FY 2023 Adopted Budget

Requests

Compensation Study 1,500,000    
2,542,234    

Salary Changes
COR - Salary Increases for DMV 58,710         

Clerk of Court - Chief Deputy 15,270         
E911 Communications - Stipend Pay 5,086           
E911 Communications - On Call Pay 14,145         
Eliminate Juvenile Court Services Position (22,201)       
Building Inspections - Certifications 25,794         
Stormwater Management 12,360         
IT - Operations Manager 4,996           
IT - Systems Administrator 8,428           
Permit Center - Certifications 10,618         
Registrar _ Election Officials and Board 10,156         

143,362       

Position Changes
Grant Writer 83,244         
COR Deputy Clerk 70,464         
IT Technicians - 2 144,128       
Sheriff Deputies - 4 540,688       
E911 Communications - 2 118,426       
Commercial Inspector/Reviewer 96,884         
Maintenance Worker III 69,582         
Recreation Coordinator 47,334         
Recreation Services Worker 67,000         
Librarian 39,880         
Plan Reviewer/Inspector 105,492       
Transportation Manager 120,324       
Permit Center - PT 14,071         
Economic Development Assistant 77,444         

1,594,961    

Total Salary Contingency 4,280,557    

In Department Budgets
Salaries and Benefits to June 30 6,252           

6,252           



Powhatan County

County Administrator Preliminary Review of FY 2024 Operating Budget

Changes from FY 2023 Adopted Budget

Requests

Total Salaries and Benefits 4,286,809    

Department Budgets without salaries and benefits
Board of Supervisor 12,950         
Commissioner of Revenue - Office Supplies 6,200           
Commissioner of Revenue - other operating 4,450           
Reassessment 38,000         
Reassessment - Other operating 25,000         
County Administrator 3,500           
County Attorney - Contracted Attorney 6,901           
Finance 3,210           
Risk Management 30,111         
Human Resources - Professional Services 9,960           
Human Resources - Main & Svc Contracts 3,725           
Human Resources - Tuition Reimbursement (5,000)         
GPCSB - County Contribution 18,682         
Health Department 34,519         
Circuit Court 400              
Clerk of the Circuit Court  - Travel and Education 5,100           
Clerk of the Circuit Court  - other operating 5,332           
Clerk of the Circuit Court  - Maint Svc Contracts 14,675         
Commonwealth's Attorney 200              
Juvenile Court Services (650)            
E911 Communications Center - Tower rent 3,000           
E911 Communications Center - Electricity 3,000           
E911 Communications Center - Other operating (17,038)       
Detention - Juveniles 27,458         
Detention - Adults 49,000         
Fire & Rescue - Other Operating 36,715         
Fire & Rescue - PPE 19,000         
Fire & Rescue - Matching grants 25,000         
Fire & Rescue - Auto Insurance 12,500         
Fire & Rescue - Apparatus fuel 25,400         
Fire & Rescue - Auto parts and repairs 33,500         
Emergency Management  - Other Operating 392              
PWD Administration - Operating (2,700)         
PWD Facilities - HVAC Repairs 7,000           
PWD Facilities -  Electricity 7,500           
PWD Facilities - Maintenance Service Contracts 19,100         



Powhatan County

County Administrator Preliminary Review of FY 2024 Operating Budget

Changes from FY 2023 Adopted Budget

Requests

PWD Facilities - Operating 13,175         
PWD Parks/Rec - Maintenance/Svc Contracts 19,215         
PWD Parks/Rec - operating 10,960         
PWD Athletic Fields - Maintenance/Svc Contracts 15,000         
PWD Athletic Fields - Other Operating 11,500         
PWD Company 1 Fire Station 12,400         
PWD Company 2 Fire Station 4,035           
PWD Grounds 4,600           
PWD Convenience Center - Waste disposal 262,000       
PWD Convenience Center - Recycling 171,000       
PWD Convenience Center 2,400           
Economic Development - EDA Contribution 50,000         
Economic Development - Operating 9,817           
Planning and Zoning - Other operating 1,300           
Building Inspections - Conferences & Training 1,500           
Building Inspections - Other operating 1,150           
Permit Center - Operating 1,050           
IT - Maint Svc Contracts 165,500       
GIS - Cell Phones 480              
GIS - operating (500)            
Library - Other Operating (780)            
Registrar - NOEAV 4,500           
Registrar - Other Operating 13,700         
Sheriff - Uniforms/Equipment 17,400         
Sheriff - Auto Insurance 5,898           
Sheriff - LODA 21,077         
Treasurer - postage 2,100           
Treasurer - printing and binding 2,700           
Treasurer - Other Operating 1,050           
Extension Service 8,760           
Tax Relief for Elderly/Veterans 85,000         
Memberships/Joint Services 14,724         
Contributions (23,118)       

Total Departments 1,375,685    

Transfers
Social Services Fund 1,280,853    
NET Social Services Fund 1,280,853    

Grants Fund 1,500           



Powhatan County

County Administrator Preliminary Review of FY 2024 Operating Budget

Changes from FY 2023 Adopted Budget

Requests

Net Grants Fund 1,500           

CSA Fund 1,257,340    
NET  CSA Fund 1,257,340    

Utilities Fund - Purchase Water 13,000         
Utilities Fund - Chesterfield agreement 379,000       
Utilities Fund - Debt Service (2,977)         
Utilities Fund - Salaries to June 30 67,482         
Utilities - 5% raise 17,328         
Utilities - additional 2% raise 6,931           
Utilities Fund - Operations 111,951       
Net Utilities Fund 592,715       

Contingency (54,096)       
Salary adjustments/payouts (31,885)       

Net Expenditure Changes 9,871,153    

FY 2024 County Administrator Proposed Budget 79,242,916  

Requests (over) under revenue (180,127)        
Social Services Fund - Revenue Changes

FY 2023 Adopted Budget 1,398,934    
Net State Revenue 11,280         
Net Federal Revenue 49,921         
General Fund Support 1,280,853    

FY 2024 County Administrator Proposed Budget 2,740,988    

Social Services Fund - Expenditure Changes

FY 2023 Adopted Budget 2,500,463    
Salaries and Benefits to June 30 (19,219)       
Employee Raise (5%) Salaries and Benefits 92,310         
Employee Raise additional (2%) Salaries and Benefits 36,924         
Position changes 134,066       
Administrative expenses (3,556)         

FY 2024 County Administrator Proposed Budget 2,740,988    

Comprehensive Services Fund - Revenue Changes

FY 2023 Adopted Budget 1,243,615    



Powhatan County

County Administrator Preliminary Review of FY 2024 Operating Budget

Changes from FY 2023 Adopted Budget

Requests

Net State Revenue 34,354         
Net Federal Support (233,309)     
General Fund Support 1,257,340    

FY 2024 County Administrator Proposed Budget 2,302,000    

Comprehensive Services Fund - Expenditure Changes

FY 2023 Adopted Budget 2,002,000    
Administrative  Costs -                  
Client Services 300,000       

FY 2024 County Administrator Proposed Budget 2,302,000    

PEG Fund

FY 2023 Adopted Budget 33,301         
Local Revenue (33,301)       
General Fund Support

FY 2024 County Administrator Proposed Budget -                  

PEG Fund - Expenditure Changes

FY 2023 Adopted Budget 33,301         
Capital Outlay (33,301)       
Client Services

FY 2024 County Administrator Proposed Budget -                  

Grants Fund - Revenue Changes

FY 2023 Adopted Budget 3,382,903    
Grants and Donations (3,031,000)  
Library E-rate 1,000           
Federal Revenue (56,553)       
Transfer from General Fund 1,500           

FY 2024 County Administrator Proposed Budget 297,850       

Grants Fund - Expenditure Changes

FY 2023 Adopted Budget 3,382,903    
Grants and Donations (3,031,000)  
Project Lifesaver 1,500           
Library E-rate 1,000           
Transfer to Capital Projects -                  
CSBG/TANF (56,553)       

FY 2024 County Administrator Proposed Budget 297,850       



Powhatan County

County Administrator Preliminary Review of FY 2024 Operating Budget

Changes from FY 2023 Adopted Budget

Requests

Tourism Fund - Revenue Changes

FY 2023 Adopted Budget 24,000         
Transient Occupancy (24,000)       

FY 2024 County Administrator Proposed Budget -                  

Tourism Fund - Expenditure Changes

FY 2023 Adopted Budget 24,000         
Tourism (24,000)       

FY 2024 County Administrator Proposed Budget -                  

CVTA Fund - Revenue Changes

FY 2023 Adopted Budget 2,060,000    
CVTA 62,000         

FY 2024 County Administrator Proposed Budget 2,122,000    

CVTA Fund - Expenditure Changes

FY 2023 Adopted Budget 2,060,000    
Transfer to General Fund -                  
Transfer to Capital Projects Fund 62,000         

FY 2024 County Administrator Proposed Budget 2,122,000    

Capital Projects Fund - Revenue Changes

FY 2023 Adopted Budget 13,280,000  
State (859,000)     
Federal 450,000       
Use of Fund Balance - School Const Revenue 2,250,000    
Leases - Buses 926,000       
Leases - Fire Apparatus 735,000       
Transfer from General Fund (2,865,000)  
Transfer from EMS Fund 375,000       
Transfer from Grants Fund (2,824,000)  
Transfer from CVTA Fund 62,000         

FY 2024 County Administrator Proposed Budget 11,530,000  

Capital Projects Fund - Expenditure Changes

FY 2023 Adopted Budget 13,280,000  
Capital Outlay (1,750,000)  
Capital Projects -                  
Transfer to General Fund for BLS Employees



Powhatan County

County Administrator Preliminary Review of FY 2024 Operating Budget

Changes from FY 2023 Adopted Budget

Requests

Transfer to Capital Projects -                  
FY 2024 County Administrator Proposed Budget 11,530,000  

Fire and Rescue Fund - Revenue Changes

FY 2023 Adopted Budget 647,516       
EMS Fees 12,000         
Use of Fund Balance 375,000       
Fire Programs Funds 6,484           
Four For Life Grant 2,000           

FY 2024 County Administrator Proposed Budget 1,043,000    

Fire and Rescue Fund - Expenditure Changes

FY 2023 Adopted Budget 647,516       
EMS Service Provider 12,000         
Fire Programs Funds 6,484           
Four For Life Grant 2,000           
Transfer to Capital Projects 375,000       

FY 2024 County Administrator Proposed Budget 1,043,000    

Utilities Fund - Revenue

FY 2023 Adopted Budget 2,371,797    
Water Fees 9,408           
Sewer Fees 13,750         
Other Fees 24,300         
Utilities Capital Support -                  
General Fund Support 592,715       

FY 2024 County Administrator Proposed Budget 3,011,970    

Utilities Fund - Expenses

FY 2023 Adopted Budget 2,371,797    
Salaries and Benefits to June 30 67,482         
Position Changes 107,964       
Employee Raise (5%) Salaries and Benefits 17,328         
Employee Raise additional (2%) Salaries and Benefits 6,931           
Operations 51,445         
Chesterfield Capacity Fees 379,000       
Purchase Water from Chesterfield 13,000         
Debt Service (2,977)         

FY 2024 County Administrator Proposed Budget 3,011,970    



Powhatan County

County Administrator Preliminary Review of FY 2024 Operating Budget

Changes from FY 2023 Adopted Budget

Requests

Utilities  Capital Projects Fund - Revenue

FY 2023 Adopted Budget 192,800       
Connection Fees -                  
General Fund Support 670,000       

FY 2024 County Administrator Proposed Budget 862,800       

Utilities Capital Projects Fund - Expenses

FY 2023 Adopted Budget 192,800       
Utilities Fund Support -                  
Capital Projects 670,000       

FY 2024 County Administrator Proposed Budget 862,800       
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